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Council of Academic Deanse August 16, 1993 
Dr. Robert V. Haynes called the meeting to order at 8:00 a.m. Members present
included: Drs. J. Michael Brown, Martin R. Houston, David D. Lee, Carl R. 
Martray, Ronnie N. Sutton, John H. Petersen, and Livingston Alexander. 
Dr. Haynes began the meeting by discussing items included in the agenda
materials. These items included: 
(1) 	 A proposal for adjusting faculty salaries by rank and discipline. The 
document showed that the salaries of faculty in particular disciplines and 
at specific ranks would be targeted for increases to 95% of the median of a 
comparable set of AASCU institutions. Salaries for faculty in some other 
departments would be increased to the 95% level if certain conditions were 
obtained. 
(2) 	 Yet another set of data illustrating that Western employs fewer 
administrators than comparable AASCU institutions. The data showed as well 
that the salaries of full professors at Western remain considerably lower 
than the salaries of full professors at other AASCU institutions. 
(3) 	 A press release from the Governor's office specifying, among other things, 
that universities would not be required to make further cuts beyond the two 
percent they were already asked to set aside from the 1993-94 budgets. Dr.At 	 Haynes explained that the Governor had appointed a task force to deliberate 
the restructuring of higher education. 
Dr. Haynes announced that funds have been budgeted to cover accreditation costs. 
To determine whether or not the budgeted amount ($27,500) is adequate, he asked 
council members to submit to his office requests for accreditation support. He 
recommended as a desirable format the table developed by Ogden College which 
displays anticipated accreditations costs over a four year period. 
Next, Dr. Haynes reported on recent discussions he had held with Western's ADA 
Coordinator, Huda Melky and her supervisor, Dean Howard Bailey. An extended 
discussion ensued regarding problematic areas in the compliance report submitted 
by the ADA Coordinator. The general consensus was that the discussion of ADA 
should be broadened to include perspectives of national experts. 
The meeting was adjourned at 10:15 a.m. 
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